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Storytelling for Systems Change: Empowering Health Professionals 
to Lead on Climate and Health

Moderator: Neelu Tummala, Physician, NYU 
Langone Health

Moderator: Ashley McClure, Statewide 
Leadership Team, Climate Health Now

Sheetal Khedkar Rao, Assistant Professor of 
Clinical Medicine in the Department of 

Academic Internal Medicine, University of 
Illinois Chicago

WendyBernstein, Senior Community 
Psychiatrist, Wellness Equity Alliance

Nisha Sridhar, Fourth-Year Medical Student, 
Oregon Health & Science University



Storytelling for Systems Change:  
Empowering Health Professionals to Lead on Climate and 

Health

Sunday March 1, 2026
9:45 - 10:15am
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ñStories are remembered up to 
22 times more than facts alone.ò 

Dr. Jennifer Aaker
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Ashley 
3:45-46



1min/6:02-03

Our Values ( communicated through stories )
Inspire Action Through Emotion. 

1min/1250-51
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From Practice to Policy: 

Using Storytelling to Advocate for Health

A Clinician Public Narrative Leadership Training 

Offering CME/CNE/IPCE

Seven 1hr virtual sessions

September - December 2026

A Stanford University, People Power Health & 

Climate Health Now Collaboration

Register for Updates When Registration is live HERE

Ashley 10:12-14Action
Opportunity

https://media.istockphoto.com/id/1436794232/photo/what-is-your-story-speech-bubble-
isolated-on-the-yellow-

background.jpg?s=612x612&w=0&k=20&c=hAghJgGBAikKfsc8LIEC5Bw3_fcwP5YiVDh
xMP2ol7c=

https://us11.campaign-archive.com/?e=%5bUNIQID%5d&u=5e351565b8d06359b848e7acc&id=c8ac4adf5f


Neelu Tummala, MD: 

Clinical Assistant Professor of Otolaryngology at 

NYU Langone Health

neelima.tummala@nyulangone.org

Ashley 10:14-15a

Ashley McClure, MD:

Internal Medicine Physician, 

Climate Health Now Co-Director

In California

ashley@climatehealthnow.org

ǒ Sheetal Khedkar Rao, Assistant Professor of Clinical Medicine in the Department of Academic Internal 
Medicine, University of Illinois Chicago

ǒ Wendy Bernstein , Senior Community Psychiatrist, Wellness Equity Alliance

ǒ Nisha Sridhar, Fourth-Year Medical Student, Oregon Health & Science University

Thank You!





Slide courtesy of 
Sarah ElRaheb/LCN



Narrative Power Building: Climate & Health Equity Fellowship in Action

Moderator: Shaneeta Johnson,Director, 
Climate & Health Equity Fellowship

Moderator: Venise Curry,Associate 
Director, Climate & Health Equity 

Fellowship

Keisha R. Callins, 2025 Climate & Health 
Equity Fellow

Audrey Tanksley,2025 Climate & Health 
Equity Fellow

Ifeanyi Olele, 2025 Climate & Health 
Equity Fellow



Climate & Health

Equity Fellowship

Educational Excellence & Advancing Physician Leadership

Medical Society Consortium on Climate and Health  |  National Medical Association

March 1, 2026



ABOUT THE CLIMATE & HEALTH EQUITY FELLOWSHIP (CHEF)

6th
Cohort

50+
Physicians Trained

28
States Represented

Climate & Health Equity Fellowship 



WHAT IS
NARRATIVE

POWER?

The capacity to shape how people understand 
problems, assign blame, and imagine solutions.

Stories  Shape Reality

Narratives determine what feels possible ñ who is seen as 

credible, whose suffering matters, and what solutions are 

imaginable .

It's  Collective & Cultural

Narrative power lives in communities, media, institutions, 

and policy ñ not just individual messaging campaigns .

It Can Be Built

Like any power, narrative power is developed through 
intentional practice, repetition, and coalition.





T H E  P R O B L E M :

Dominant Narratives Work Against Us

Individual  Blame

"People just need to make better choices" ñ 

ignores structural drivers of disease and 

environmental harm .

Technical  Solutionism

"Technology will fix it" ñ sidelines community 
agency and health equity demands.

Doom & Paralysis

"It's too late, too big" ñ suppresses civic 
engagement and political will.

False Neutrality

"Both sides have a point" ñ creates false 

equivalence on settled science and lived 
harm.





H.E.A.T. & Harm 

Reduction
(Heat Exposure Awareness Toolkit)

Internal Medicine/Addiction Medicine
Chicago, IL

Audrey L. Tanksley MD, FASAM



ñI reduced my dose because I 

was sweating so much, I 

thought going down would 

helpò



HEAT MULTIPLIES RISK



THE QUESTIONS

Before building the toolkit, I listenedé

1. How do people in recovery and 

active users manage both heat 

and overdose risk?

2. What kind of support is needed?

3. How do we co-create solutions 

that are practical, dignified and 

actionable?



What Happens When Climate Change Meets Addiction?

ñNo one ever told 

me heat could 

make overdose 

worse.ò

ñI poured cold water on 

them, called the 

ambulance, and gave 

him some Narcané he 

kept going in and out.ò

ñI donôt feel like getting 

up to go. I push myself 

because if I was still 

getting high, Iôd go get 

that óstreet medicine,ô so I 

can get to methadone.ò

ñWe donôt have pools in 

the Black neighborhood.ò

 ñThey pull off on you 

when they see you coming 

for the bus.ò





Qualitative responses revealed three key barriers:

1. Knowledge gaps among staff and clients.

2. Resource limitations (cooling supplies, transportation).

3. Uncertainty about medication management during heat events.

ñThe lack of knowledge around addiction/substance use in extreme heat.ò

 ñResource availability.ò



BUILDING THE ñCOOLKITò 

Infographic

H.E.A.T Coolkit



REDLINING



Next Steps

Building Climate -Resilient Harm Reduction (Pilot)



H.E.A.T Coolkit





Narrative Power Building: CHEF in Action

Ifeanyi Olele, DO, MBA, MS, FAPA Psychiatrist | Climate & Health Equity 

Fellow Alumni (Class of 2025)

Climate change's mental health impacts are evident in our clinics.

This presentation examines how to integrate environmental contexts 

into comprehensive mental health care.



CLINICAL REALITY

What We Are Seeing in Practice

Patients face mounting psychological stress from increasingly frequent and severe 

environmental events that directly shape their mental well -being. These stressors manifest 

across multiple domains, affecting sleep patterns, anxiety levels, mood stability, and 

fundamental sense of safety.

What we name in the room shapes what we treat.  

We must identify these upstream environmental drivers 

to provide truly comprehensive care.

Extreme Heat

Record temperatures 

disrupt daily routines, sleep 

quality, and medication 

effectiveness.

Wildfires & Air Quality

Quality

Smoke causes respiratory 

distress and heightened 

psychological anxiety about 

health risks.

Flooding & Hurricanes

Hurricanes

Storm damage creates 

displacement, property loss, 

and acute traumatic stress.

Displacement & Housing

Housing

Housing instability 

undermines safety, disrupts 

community bonds, and 

exacerbates vulnerability.

Drought & Economic 

Strain

Water and resource scarcity 

creates financial burdens 

and persistent emotional 

distress.

Infrastructure Loss

System breakdowns disrupt 

access to resources, 

healthcare, and essential 

services.



THE MISSING LINK

The Psychiatric Narrative Gap

Psychiatry frequently overlooks climate -related stressors, 

creating a disconnect between patients' environmental 

realities and clinical narratives. 

We treat symptoms, missing their critical environmental 

context. This crucial link is often absent from assessments 

and documentation.

Where Climate Context Is Missing

ɍ Intake questionnaires & evaluations

ɍ Suicide & safety risk protocols

ɍ Clinical documentation templates

ɍ Treatment planning frameworks

ɍ Care transition procedures

The result:  Invisible stressors lead to incomplete care and 

missed interventions.



Why Narrative Power Matters

In healthcare systems, clinical narratives form the essential foundation for how institutions understand patient needs, 

establish care priorities, allocate resources, and shape policy responses. The questions clinicians ask become the stories 

documented in medical records, which in turn determine what receives attention and action.

1

What Clinicians Notice

Observed patient cues and clinical judgments.

2

What Gets Documented

Notes, codes, and recorded clinical details.

3

What Gets Studied

Selected data points and research questions.

4

What Policy Responds To

Aggregated evidence and measurable trends.



INNOVATION IN ACTION

My Response as a CHEF Psychiatrist

1

The Problem
My patients experienced significant mental health impacts 
from acute climate events: extended heat waves, severe 
snowstorms, and persistent air quality crises.

Yet existing clinical tools lacked structured approaches to 
integrate these environmental realities into psychiatric 
assessment and documentation.

2

The Solution
I developed an AI-Powered Climate Mental Health 
Prompt Generator Toolkit for Providers, a 
comprehensive system helping clinicians systematically 
recognize and document climate -related mental health 
impacts. This toolkit provides the precise language and 
structure needed for integrating environmental stress into 
clinical workflow.

This approach embeds narrative awareness directly into 
daily practice, enhancing care quality and completeness 
without creating additional administrative burden for 
already -stretched providers.



Integrating AI Platforms for Climate-Informed Care

This toolkit harnesses the power of five distinct AI platforms, each serving a unique function. Collectively, they 
empower clinicians to deliver enhanced mental healthcare, specifically addressing the profound impacts of climate 
change on mental well -being.

ChatGPT
This tool generates tailored prompts 
and questions, enabling physicians to 
explore how specific climate events 
influence a patient's mental health. It 
ensures culturally sensitive and 
contextually relevant inquiries, 
fostering a deeper understanding of 
patient experiences.

Doximity GPT
This platform assists clinicians in 
accurately documenting climate -related 
psychological stressors within electronic 
health records. By utilizing precise 
medical terminology, it facilitates 
appropriate insurance claims and 
disability requests, unequivocally linking 
environmental factors to mental health 
outcomes.

OpenEvidence
This tool rapidly identifies and synthesizes 
the latest scientific literature on climate 
change and mental health. It allows 
healthcare providers to access evidence -
based insights efficiently, supporting 
informed decision -making and the 
development of robust treatment plans.

Midjourney + Runway
These sophisticated tools create compelling visual aids, including 
images and videos. Clinicians can utilize these resources for patient 
education, helping to articulate complex psychological responses to 
climate change and fostering a sense of validation and understanding 
during sensitive discussions.

Suno
This application generates therapeutic soundscapes and 
music designed to aid patients in managing stress between 
appointments. It offers accessible relaxation techniques, 
providing comfort and emotional regulation, particularly for 
those experiencing eco -anxiety or climate -related distress.

In concert, these technologies provide a holistic view of a patient's journey, clearly illustrating the intricate connections  between climate events and 
mental health challenges. This comprehensive approach promotes individualized care and advances our collective understanding of climate's pervasive 
impact on psychological well -being.





Where This Work Leads

This toolkit initiates a vital transformation in mental health care. Our ongoing work focuses on strategic initiatives to shi ft clinical practice, build community 

capacity, generate evidence, and drive systemic change, addressing environmental determinants.

01

Educating Clinicians

Workshops on climate -informed assessment, 

documentation, and communication about 

environmental stressors.

02

Community Partnerships

Collaborating to develop culturally tailored, 

climate -informed mental health care approaches.

03

Outcome Evaluation

Assessing impacts on diagnostic accuracy, 

treatment effectiveness, and patient satisfaction 

through research.

04

Expanded Resources

Developing new clinical tools, templates, curricula, and patient resources.

05

Ongoing Narrative Shift

Advocating for climate as a core mental health determinant, driving clinical 

and policy action.

Psychiatrists translate lived experience into clinical narratives. When we change the questions, we change what we see. When we change the 

narrative, we expand mental health care.

The climate crisis is a mental health crisis. This toolkit bridges the gap, driving awareness and action for the transformati on our field and patients 

urgently need.





Narrative Power Building: 

Transforming Climate and Health Equity 

Through Physician Training 
CHEF In Action: Five Years and Counting!

Keisha R. Callins, MD, MPH
Obstetrician/Gynecologist

2025 Climate and Health Equity Fellow
CHEF Alumni Engagement Network



The URM Physician Void in 

Climate and Health Science 

No dedicated environmental 

justice leadership training for 

underrepresented physicians:

ǒ Underrepresented physicians often serve high-risk 

communities

ǒ Limited integration of climate science in 

medical education

ǒ Urgency to bolter opportunities to align trusted 

voices with policy decisions



Introducing CHEF: 

A Narrative Power Model 

Integrates lived experience and 

scientific evidence:

ǒ Centered in equity, justice, and trust

ǒ Builds physician leaders for systems-

level impact

ǒ Links  science, medicine, and p olicy to 

address the challenges of the changing 

environment on human health
ñPhysicians have the moral authority

 to advocate for environmentally responsible

 health care and to communicate 

the health reasons for taking climate action."

ð Natalia Linou





Diverse fellows from Florida to 

Alaska and Hawaii:

ǒ Community-rooted implementation 

projects

ǒ Climate science translation and 

advocacy training 

ǒ Equityïcentered leadership 

development

National Investment in Climate 
and Health Equity Transformation



Elevating community and 

physician voices:

ǒ Framing climate as a health systems 

issue

ǒ Strengthening trust in under -

resourced communities 

ǒ Influencing institutional and policy 

decisions

Narrative Power in Action



Policy engagement and advisory 

roles:

ǒ Community partnerships

ǒ Health equity advocacy initiations

ǒ Amplifying geoscientific findings for 

public health action

System Change Outcomes



Interdisciplinary curriculum:

ǒ Advocacy and leadership mentorship

ǒ Shared value -based framing 

strategies

ǒ Scalability and adaptability

A Multi -Solving Framework

ñMulti-solving, coined by Dr. Elizabeth Sawin, 

this systems -thinking approach aims for 

"win -win -win" solutions that create, 

for example, cleaner air 

while boosting local economies.ò



Expand fellowship potential:

ǒ Refine evaluation and impact metrics

ǒ Increase scholarly publications and 

dissemination

ǒ Strengthen cross -sector relationships

The Next 5 Years



Invest in equity -centered physician 

leadership:

ǒ Center trust and lived experience in 

policy design

ǒ Integrate climate -health education 

throughout medical training

ǒ Align science, medicine, and justice for 

systems change

Call to Action:

Building Narrative Power for 

Planetary Health 

"We need to amplify great stories of change, 

because the voices we hear, 

shape the choices we make.ò ï Cam Perkins



4th Year Medical Student 
Elective Rotation

Fall 2026* 

Georgia Medical Schools

Medical College of Georgia
Mercer University School of Medicine

Morehouse School of Medicine
Philadelphia College of Osteopathic Medicine

Trinity School of Medicine

*pending approval by the curriculum committee

Environmental  Determinants  of  Health : 

The Physicianôs Emerging  Role

This 2ï4-week elective is designed for medical students across all 
specialty interests who wish to examine how environmental factors 
influence health. Using a population health framework, participants 
will explore the physicianôs role in advancing awareness, prevention, 
and advocacy related to environmental determinants of health. 
Students will analyze how environmental determinants of health 
(EDHs) including physical, chemical, biological, and built 
environment factors external to the individual that shape health 
behaviors, disease patterns, and clinical outcomes. 

Objectives

By the end of this elective, students will be able to:

ǒ Explain how environmental exposures influence disease 
processes and population-level health patterns.

ǒ Identify populations disproportionately affected by 
environmental health risks and describe contributing structural 
factors.

ǒ Evaluate the physicianôs role in promoting individual, 
community, and institutional responsibility in environmental 
health.



Thank you!
Dr. Keisha Callins

www.linkedin.com/in/dr-keisha-renee-callins-md-mph

ñWe must act. 

We must lead. 

All of us in health care 

must stand up

 to use our voices 

to assure that we are 

in a united front and

 are going to stand up 

and face this challenge.ò

ï Lloyd Dean, Dignity Health president and CEO

http://www.linkedin.com/in/dr-keisha-renee-callins-md-mph
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Learn More:
Scan the QR to visit our website and access op-eds, newsletters, toolkits, and more 

resources

https://medsocietiesforcli

matehealth.org/climate-

and-health-equity-

fellowship-chef/


