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Agenda

Think, Pair, Share

What is Climate Resilience?

How to Get Involved

The Power of Leadership Commitments




Intro | Think, Pair, Share (5 min)

Find someone near you and discuss:

e Why are you here?
o« Does your hospital or clinic have a climate resilience plan?

o Has your facility integrated climate health threats into your Hazard
Vulnerability Assessment?

e« Has your organization signed a commitment to resilience planning?



What is climate resilience?

Source: NBC

News



https://www.nbcnews.com/news/us-news/patients-staff-stranded-flooded-tennessee-hospital-rcna173070
https://www.nbcnews.com/news/us-news/patients-staff-stranded-flooded-tennessee-hospital-rcna173070

Elements of Resilience

HEALTH CARE
FACILITY RESILIENCE

Climate-Resilient
Health Systems
& Communities

COMMUNITY PUBLIC
HEALTH INFRASTRUCTURE

RESILIENCE RESILIENCE

Resilience: The ability of people and
communities to anticipate, accommodate, and
positively adapt to or thrive amidst changing
climate conditions and hazard events.

Resilient communities enjoy a high quality of life,
healthy environments, reliable systems, and
economic vitality, while conserving resources for
present and future generations.

U.S. Climate Resilience Toolkit
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The financial cost of a climate disaster

Forced evacuation of all 322 patients

=15M gallons of water flooded basements
and sub-basements in 30 minutes

Superstorm Sandy Total costs
hits New York City N 10,000 carefully-bred rodents lost '?$1 .4B

14 foot stonm surge 2-month suspension of surgery

Est. lost

18-month closure of the revenue
Emergency Department >5400M

17% of city flooded

500 NYU providers sought privileges
elsewhere

Source: NYU Langone Case
Study



https://practicegreenhealth.org/topics/climate-and-health/nyu-langone-health-hardening-infrastructure-against-climate-disruptions
https://practicegreenhealth.org/topics/climate-and-health/nyu-langone-health-hardening-infrastructure-against-climate-disruptions
https://practicegreenhealth.org/topics/climate-and-health/nyu-langone-health-hardening-infrastructure-against-climate-disruptions
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Where to engage

Source: Tampa Bay
Times



https://www.tampabay.com/hurricane/2024/09/25/tampa-general-hospital-hurricane-helene-emergency-room-preparations/
https://www.tampabay.com/hurricane/2024/09/25/tampa-general-hospital-hurricane-helene-emergency-room-preparations/
https://www.tampabay.com/hurricane/2024/09/25/tampa-general-hospital-hurricane-helene-emergency-room-preparations/

Finding allies

Who is already doing some of this work
at your institution?

e Sustainability
e Emergency preparedness
o Hazard Vulnerability
Assessment
e Community benefit
o Community Health Needs
Assessment

Is climate resilience planning
underway?
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Northern Light Health

Keeping Our Promise
in the Face of Change

A Climate Resiliency Plan for
Northern Light Health



Hazard Vulnerability Assessment

Alert Type

SCORE

AV UTITESL T rTuessuany
Communication / Telephony Failure
Dam Failure

Drought

Earthquake

Epidemic

Evacuation

Explosion

Fire, External

Fire, Internal

Flood, External

Flood, Internal
Forensic Admission

- e

SEVERITY = ( MAGNITUDE - MITGATION )

PROBABILITY ALERTS ACTIVATIONS HUMAN PROPERTY BUSINESS PREPARED- INTERNAL EXTERNAL RISK
IMPACT IMPACT IMPACT NESS RESPONSE RESPONSE
Likelihood this Possibility of  Physical Interuption of | Preplanning Time, Community/Mu | * Relative threat
will occur dealth or injury losses and senices effectiveness, tual Aid staff
damages resources and supplies
0= NIA Number of Mumber of 0=NA 0=NA 0=NA 0=NA 0=N/A 0=NA 0 - 100%
1=Low Alerts Activations 1=Low 1=Low 1=Low 1 = High 1 = High 1 =High
2 = Moderate 2 =Moderate 2 =Moderate 2=Moderate |2=Moderate 2= Moderate 2= Moderate
3 = High 3 = High 3=Low 3=Low 3=Low

3 = High

3 = High

Source: Kaiser

Parmanente



https://calhospital.org/updated-hva-tool-kaiser-permanente/
https://calhospital.org/updated-hva-tool-kaiser-permanente/

Community Health Needs Assessments

Extreme Heat
Heat-related illness and death
cardiovascular disease, acute
kidneay injury

Air Quality
Asthma, cardiovascular
disease, respiratory disease
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Infectious Diseases ng Urban Land Use
Lyme diseass, Malaria, West Nile Pollution and toxin exposure,
virus, Dengue virus, Powassan biodiversity loss, coastal erosion
virus, waterborne diseases urban heat island effect

Figure 1: Rising global temperatures and extreme heat events drive key impacts that may exacerbate health outcomes within
our populations. This figure shows those hazards and health impacts most relevant to NYU Langone Health and the communities
it serves. Graphic adapted from the Centers for Disease Control and Prevention (CDC) and J. Patz and the California Depariment
of Public Health.

Source: NYU
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https://nyulangone.org/files/chnaa-csp.pdf
https://nyulangone.org/files/chnaa-csp.pdf

Community Resilience Hubs in Primary Care Settings

o We did site visit, interviews, and focus groups with community health centers ,
non-profits, and others engaged in resilience hub-work
e Resilience Hubs in primary health care settings enhance typical services by
adding:
o Extended power capacity
o Expanded services and resources during an emergency (e.g., food/water, charging stations,
cooling/heating, access to durable medical equipment such as oxygen, and medication
refrigeration)
o Coordination with more Partners (think broader than local emergency agencies to faith-based

volunteers, mental health service providers, the local Red Cross, etc.)

o Proactive community engagement and recovery support (including mental health support,
adiication mnhile services

O + 8 = &

Enhanced Uninterrupted Community Health
Emergency Services Power & Power Hub



Community Health and Power Hub Playbook

Access and Plan

Step 1: Gaps and assessment
— beyond the Emergency
Operations Plan (EOP)

Step 2: Develop a power
plan

Step 3: Develop your “Hub
Plan”

Partner and Prepare

&>

Step 4: Build complementary
partnerships

Step 5: Create policies and
security plans for emergency
events

Step 6: Train staff and
volunteers for response

Communicate, Practice, and

Continuously Improve

s

Step 7: Get the word out!

Step 8: Team drills and
tabletop exercises

Step 9: Quality Improvement
and after-action insights



Playbook and Videos

Community Health & Power Hub

A community-based
organization with access to

_uninterupted power for

d and essential services

https.//www.nachc.org/about-nachc/our-
work/air-water-and-chemical-
exposures/community-health-and-power-
hub/ N camonas sssocuon o



https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
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Pledge signatories at
CleanMed 2023



Commitments Drive Action

Committing to clear resilience and pollution
reduction goals catalyzes change

Many healthcare organizations now have
resilience plans because they signed the White
House / HHS Health Sector Climate Pledge
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You can join that community by signing the
Health Sector CARES Pledge
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Signhatories Receive Support and
Join a Community

= Health Care Without Harm compiles
resources to support pledge signatories
at every phase of their journey, including
checklists of “low-hanging fruit” and a
guide for climate resilience planning.

= Resilience peer-to-peer matchmaking
offers signatories the opportunity to learn
from one another and network.
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Cooeling Energy Efficiency Checklist for Health Care Facilities
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January 2025
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Health Professional Sign On Letter +

Executive One

-Pager
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Breakout discussions



Breakouts ' Two Groups (40 min)

Community Resilience Hubs (Jess Health Sector Resilience (HCWH)
Hinshaw, NACHC) Discussion based--Share challenge or
Discussi(_)n based-Share challenge or opportunity

opportunity Share resources as needed

Share resources as needed



Breakouts Report back



Resources | for further learning



ABOUY TOPICS RESOURCES EVENTS METRICS & AWARDS MEMBERSHIP SEARCH

View EdR Dedete Revisions Entityquoue Clone
Related topics
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Loadkershipy and educatio

Chmate and hoalth

Introduction to climate resilience planning

Hospitals play a critical rode in any cimate action plan by developing a cimate resilience pian that ensures thesr continued
operation and abliity to support public heaith as clmate change exacerbates heaith disparities and helghtens the risk of a
widespread health criss, Since the White House and HHS launched the “Health Sector Climate Pledge” in 2022, the
health care sector has increasingly focused on climate resiience planning. MHealth Care Withott Harm and Practice

Greenhealth are prepared to support these efforts and offer this guidance, co-created with a cohort of health systems, to m
assist those engaged In the resilience planning process. Camate 1esdenco 1o health cae

and communtes. SWategies and

Related resources

case studies

g o . euw ¢ chrmple resibonce A
== Resilience landscape and definitions community

based disaster planning for health

Health care institutions are at varying stages of implementing comprehensive climate resilence interventions care
across the three domains: facility, public infrastructure, and community health resilience. The resources provided Safe haven in the storm
here are designed to guide planning efforts across all three domains and include perspectives from government, f':,w AN o
NGOs, and health care organizations.

U S cimale rosiience Bulding
Adaptation: The process of adjusting to new cimate conditions 10 reduce risks 1o valued assets. [from US. Cimate beamn care resfence

Resitience Tookit)
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Learning resources

TRANSFORMNG CARE

How Health Care Organizations Are & e
Preparing for Climate Shocks and
Protecting Vulnerable Patients

COMMUNITY RESILIENCE

LIFE AT THE FENCELINE

A COMMUNITY ENGAGEMENT
PRIMER FOR HEALTH
PROFESSIONALS

The Impact of Climate Change on Our

Health and Health Systems e b "é.‘ -’—o'F
gl 1

Resilience
Matters

¢
Healthier Ce

Health Care Without Harm & Practice
Greenhealth resources

ANCHORED BY
it HEALTH CARE:
. STRATEGIES FOR
] HEALTH SYSTEMS
v rem = “ o~ y 2 ;,iz‘
Rk 9| | Sfehaveninthestoms VY

PARTNERING FOR CLIMATE RESILIENCE

A PRACTICAL OUNDE TO COMMUNITY BASED
DISASTER PLANNING FOR HEALTH CARE

CLIMATE RESILIENCE

FOR HEALTH CARE

AND COMMUNITIES

Strateges and Case Studies PRI



https://noharm-uscanada.org/sites/default/files/documents-files/7024/Climate-Resilience-for-Health-Care-and-Communities-Stategies-and-Case-Studies.pdf
https://noharm-uscanada.org/sites/default/files/documents-files/7383/Anchored-by-health-care-Strategies-for-health-systems-HCWH.pdf
https://www.commonwealthfund.org/publications/2022/oct/how-health-care-organizations-are-preparing-for-climate-shocks
https://ej4all.org/assets/media/documents/Life%20at%20the%20Fenceline%20-%20English%20-%20Public.pdf
https://www.commonwealthfund.org/publications/explainer/2022/may/impact-climate-change-our-health-and-health-systems
https://noharm-uscanada.org/sites/default/files/documents-files/5146/Safe_haven.pdf
https://islandpress.org/resilience-matters-download
https://noharm-uscanada.org/sites/default/files/documents-files/7102/partnering-for-climate-resilience-practical-guide.pdf
https://emeraldcities.org/wp-content/uploads/2023/01/Community-Resilience-Primer.pdf
https://movementstrategy.org/resources/community-driven-climate-resilience-planning-a-framework/

Key Resource

OCCHE’s Climate Resilience for Health Care
Toolkit, published January 2025

Climate Resilience for Health Care Toolkit

January 2025

- | Office of
’ OASH | Climate Change
| and Health Equity


https://toolkit.climate.gov/topic/health-care
https://toolkit.climate.gov/topic/health-care
https://toolkit.climate.gov/topic/health-care

Leave with a plan for your next step

Meet with colleagues, and find your allies.
Find opportunities to engage within:

e Sustainability
e Emergency preparedness
o Hazard Vulnerability Assessment
e Community benefit
o Community Health Needs
Assessment

Make a commitment



Reach out if we can help

Jessica Hinshaw - JHinshaw@nachc.com

Jenny Keroack - jkeroack@hcwh.org

Winslow Dresser - wdresser@hcwh.org



mailto:JHinshaw@nachc.com
mailto:jkeroack@hcwh.org
mailto:wdresser@hcwh.org
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