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Agenda

● Think, Pair, Share
● What is Climate Resilience?
● How to Get Involved
● The Power of Leadership Commitments



Intro | Think, Pair, Share (5 min)

Find someone near you and discuss:

● Why are you here? 

● Does your hospital or clinic have a climate resilience plan?  

● Has your facility integrated climate health threats into your Hazard 
Vulnerability Assessment?

● Has your organization signed a commitment to resilience planning?



What is climate resilience?

Source: NBC 
News

https://www.nbcnews.com/news/us-news/patients-staff-stranded-flooded-tennessee-hospital-rcna173070
https://www.nbcnews.com/news/us-news/patients-staff-stranded-flooded-tennessee-hospital-rcna173070


Elements of Resilience

Resilience:  The ability of people and 

communities to anticipate, accommodate, and 

positively adapt to or thrive amidst changing 

climate conditions and hazard events. 

Resilient communities enjoy a high quality of life, 

healthy environments, reliable systems, and 

economic vitality, while conserving resources for 

present and future generations. 

U.S. Climate Resilience Toolkit





The financial cost of a climate disaster

Source: NYU Langone Case 

Study 9

https://practicegreenhealth.org/topics/climate-and-health/nyu-langone-health-hardening-infrastructure-against-climate-disruptions
https://practicegreenhealth.org/topics/climate-and-health/nyu-langone-health-hardening-infrastructure-against-climate-disruptions
https://practicegreenhealth.org/topics/climate-and-health/nyu-langone-health-hardening-infrastructure-against-climate-disruptions


Where to engage

Source: Tampa Bay 
Times

https://www.tampabay.com/hurricane/2024/09/25/tampa-general-hospital-hurricane-helene-emergency-room-preparations/
https://www.tampabay.com/hurricane/2024/09/25/tampa-general-hospital-hurricane-helene-emergency-room-preparations/
https://www.tampabay.com/hurricane/2024/09/25/tampa-general-hospital-hurricane-helene-emergency-room-preparations/


Finding allies

Who is already doing some of this work 

at your institution?

● Sustainability 

● Emergency preparedness

○ Hazard Vulnerability 

Assessment

● Community benefit

○ Community Health Needs 

Assessment

Is climate resilience planning 

underway?



Hazard Vulnerability Assessment

Source: Kaiser 
Permanente

https://calhospital.org/updated-hva-tool-kaiser-permanente/
https://calhospital.org/updated-hva-tool-kaiser-permanente/


Community Health Needs Assessments

Source: NYU 
Langone

https://nyulangone.org/files/chnaa-csp.pdf
https://nyulangone.org/files/chnaa-csp.pdf


Community Resilience Hubs in Primary Care Settings

● We did site visit, interviews, and focus groups with community health centers , 

non-profits, and others engaged in resilience hub-work

● Resilience Hubs in primary health care settings enhance typical services by 

adding: 
○ Extended power capacity 

○ Expanded services and resources during an emergency (e.g., food/water, charging stations, 

cooling/heating, access to durable medical equipment such as oxygen, and medication 

refrigeration)

○ Coordination with more Partners (think broader than local emergency agencies to faith-based 

volunteers, mental health service providers, the local Red Cross, etc.) 

○ Proactive community engagement and recovery support (including mental health support, 
education, mobile services



Community Health and Power Hub Playbook



Playbook and Videos

https://www.nachc.org/about-nachc/our-

work/air-water-and-chemical-

exposures/community-health-and-power-

hub/

https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/
https://www.nachc.org/about-nachc/our-work/air-water-and-chemical-exposures/community-health-and-power-hub/


Leadership

Pledge signatories at 
CleanMed 2023



Committing to clear resilience and pollution 
reduction goals catalyzes change

Many healthcare organizations now have 
resilience plans because they signed the White 
House / HHS Health Sector Climate Pledge

You can join that community by signing the 
Health Sector CARES Pledge 

Commitments Drive Action



■ Health Care Without Harm compiles 

resources to support pledge signatories 

at every phase of their journey, including 

checklists of “low-hanging fruit” and a 

guide for climate resilience planning.

■ Resilience peer-to-peer matchmaking 

offers signatories the opportunity to learn 

from one another and network.

.

Signatories Receive Support and 

Join a Community



Health Professional Sign On Letter +

Executive One-Pager



Breakout discussions



Breakouts | Two Groups (40 min)

Community Resilience Hubs (Jess 
Hinshaw, NACHC) 

Discussion based-Share challenge or 
opportunity   

Share resources as needed 

Health Sector Resilience  (HCWH) 

Discussion based--Share challenge or 
opportunity  

Share resources as needed



Breakouts | Report back



Resources | for further learning





Learning resources

26

Health Care Without Harm & Practice 

Greenhealth resources

https://noharm-uscanada.org/sites/default/files/documents-files/7024/Climate-Resilience-for-Health-Care-and-Communities-Stategies-and-Case-Studies.pdf
https://noharm-uscanada.org/sites/default/files/documents-files/7383/Anchored-by-health-care-Strategies-for-health-systems-HCWH.pdf
https://www.commonwealthfund.org/publications/2022/oct/how-health-care-organizations-are-preparing-for-climate-shocks
https://ej4all.org/assets/media/documents/Life%20at%20the%20Fenceline%20-%20English%20-%20Public.pdf
https://www.commonwealthfund.org/publications/explainer/2022/may/impact-climate-change-our-health-and-health-systems
https://noharm-uscanada.org/sites/default/files/documents-files/5146/Safe_haven.pdf
https://islandpress.org/resilience-matters-download
https://noharm-uscanada.org/sites/default/files/documents-files/7102/partnering-for-climate-resilience-practical-guide.pdf
https://emeraldcities.org/wp-content/uploads/2023/01/Community-Resilience-Primer.pdf
https://movementstrategy.org/resources/community-driven-climate-resilience-planning-a-framework/


Key Resource

OCCHE’s Climate Resilience for Health Care 

Toolkit, published January 2025

https://toolkit.climate.gov/topic/health-care
https://toolkit.climate.gov/topic/health-care
https://toolkit.climate.gov/topic/health-care


Leave with a plan for your next step

Meet with colleagues, and find your allies.

Find opportunities to engage within:

● Sustainability 
● Emergency preparedness

○ Hazard Vulnerability Assessment
● Community benefit

○ Community Health Needs 
Assessment

Make a commitment



Reach out if we can help

Jessica Hinshaw - JHinshaw@nachc.com

Jenny Keroack - jkeroack@hcwh.org

Winslow Dresser - wdresser@hcwh.org

mailto:JHinshaw@nachc.com
mailto:jkeroack@hcwh.org
mailto:wdresser@hcwh.org
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