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Demographics

Generation 
Alpha
24%

Gen Z
23%

Millennials 
(Gen Y)

21%

Gen X
17%

Baby 
Boomers

13%

Older
2%

Demographics by Age

• About 23% of the global population is 
Gen Z

• On track for about 1/3 of the workforce 
to be Gen Z.

• Younger generations are the most 
racially and culturally diverse in history.

• Implication: Policies and institutions 
designed without youth input risk 
becoming outdated quickly.

https://www.pewresearch.org/



Priorities
Gen Z prioritizes:

• Diversity and inclusion

• Environmental responsibility

• Mental health openness

• Social responsibility

Example:

• Around 90% consider workplace diversity important.

• 92% want mental health discussed at work.

Implication:
Young people are redefining what “good institutions” look like.

https://www.pewresearch.org



“67% of Republicans 
under 30 said the 
country should 
prioritize developing 
renewable energy  vs. 
76% of Republicans 
over 65 said the country 
should prioritize 
developing fossil fuels”

5https://www.pewresearch.org



Why Youth Involvement Improves 
Decision-Making

Longer Time Horizon

Young people will live longest with the consequences.

Example:

• Climate policy

• Healthcare systems

• Education reform

They think in decades rather than election cycles.



Early Detection of Social Change
Younger generations:
• Experiment more
• Take risks
• Try new models

Younger Generations Often Value:
• Speed
• Equity
• Innovation
• Transparency

Older generations:
• Provide stability
• Provide institutional knowledge

Older Generations Often Value:
• Stability
• Experience
• Institutional continuity
• Gradual change

7Best systems combine both.



Systems-Thinking

They Care About Systems
• Climate systems
• Social systems
• Global systems
• Less national or siloed thinking.

Younger generations are not just the future workforce. They are 
already reshaping norms, technologies, and values in ways 
institutions must understand to remain relevant.
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