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The workshop content is derived from best
practices in working with philanthropy and centers
on five core areas:

* Strategic Preparation,

* Relationship Building,

 Grant Administration & Efficiency

\ e Community-Centered Design,




|. Strategic Preparation

Strong Programs and Clear Need

Organizational Readiness

horough Funder Research:
eAlignment is Key
eKnow Their Agenda
e|dentify Connections




Il. Relationship Building

Make a Thoughtful First Contact:
Avoid a "cold proposal”.
Reach out to the Program Officer or staff member first.
 Personalize It: Your initial contact (email or call)
must show you've done your research.

e Ask Smart Questions: Ask deeper questions about
their current priorities, their hopes for impact, or
specific challenges in the field.

* Focus on Dialogue: Listen more than you talk.

e Soft Opening (No Immediate Ask): If you don't
have a prior relationship, don’t ask for funding

yet
Involve Them in Your Work: Invite foundation staff to:
e Site Visits
* Events

* Share Updates.




The Funding Request

* Compelling Proposal: Your application must be convincing
and clearly detail your work.
* Align with Funder's Language
* Clear Roadmap
* Demonstrate Impact
* Be Transparent
Follow Instructions

«/Aim for "Trust-Based" Practices (Where Possible): Ideally,
seek multi-year, unrestricted funding. If the funder
embraces "trust-based philanthropy," they will value:

* Simplified paperwork.
e Unrestricted funding (allowing you flexibility).
* Open, transparent communication.




ransactional vs. Transformational




Post- Award Stewardship

« Communicate Consistently:

Do not disappear after receiving the funding. This is when

the true partnership begins.

« Submit Timely Reports:

Provide all required reports on time, detailing both
ccesses and challenges

« Show Gratitude and Impact:

Thank them publicly (if they allow it) and privately. Share
stories, photos, and data that connect their money directly to

positive outcomes.

« Ongoing Cultivation:
Maintain contact even after the grant period ends.

s 555 pilbiac iin )
e T

eeeeeee grateful -'Qi‘ﬂtlf“deewress-nnacknnwleagment
‘|v1ntgh| help R
gratefulngslg‘sllﬁlm h kf Ines politeness
attitiide! thank! !ﬂ'“appret:latmn*'.m.?ewv indness

““““ emﬂtlﬂnrecogmtmn expression =

generaosity n-.m-Spll‘Ifual ﬂhllgﬂtlﬂn
althluuankee !al.:,!anks e thanksgiving



General Advice

* Be Professional and Concise: Respect their time. Get to the point quickly in all
communication.

e Listen Actively: Foundations are not just wallets; they often have valuable insights into
the sector. Listen to their advice and feedback.

* View it as a Partnership: Shift your mindset from a transactional exchange to a mutual
partnership focused on a shared mission. You are helping them achieve their
philanthropic goals, and they are providing the resources you need to achieve your
mission.

* Track Everything: Keep detailed notes on every interaction, including what you
discussed, any preferences or insights they shared, and any follow-up commitments
you made.

e This is not transactional!




lll. Grant Administration & Efficiency

/

e Create one common application form for all organizations
receiving funds
o This will help to reduce applicant fatigue
e Eliminate jargon
o If an applicant needs to hire a professional grant writer
just to apply, the process is too complex (clear, simple
language).
e Adjust reporting requirements based on grant size
o A S$5,000 grant should not require the same reporting as a
$500,000 grant
e From strict to flexible internal deadlines (e.g., 60 days) for
application review and disbursement
o Develop the application and criteria early on
o Include community impact and procurement guidelines
(work with your lawyers)




Tips for Success

Proactive Technical Assistance

Offer free workshops, office hours, or even pre-application reviews, especially
for smaller, community-based nonprofits and grassroot organizations.
Trust-Based

Shift from annual cycles to 2-3 year funding commitments for proven programs.
Sustainability

Provide opportunity for hiring permanent staff, planning strategically, and
focusing on long-term outcomes.

Operational Support

Allow a reasonable percentage of grant funds (e.g., 15-20%) to be used for
general operating expenses (rent, utilities, salaries), not just direct
programming; healthy nonprofits deliver better services. Upfront funding for
hiring and establishing the needed processes.

Focus on Local Knowledge

Prioritize organizations that demonstrate deep, existing ties to the communities
most impacted by the issues.



Equitable Access & Design (Centering Community)

o | Define Risk

o Use data to explicitly identify and prioritize communities with the
highest rates of overdose, poverty, and structural barriers to care
(e.g., rural areas, specific minority groups).

o | Flexible Eligibility

o Remove requirements or constraints that inadvertently exclude

© grassroots, or culturally specific organizations (e.g.,

imum operating budget, complex insurance demands).
Language and Accessibility

nsure all grant materials, outreach, and application support are
available in multiple languages relevant to the populations of
focus.

us on Lived Experience

Value proposals where staff and leadership possess lived

experience with addiction and recovery, recognizing this as critical
ubject matter expertise.



V. Community-Centered Decisions

e Increased Relevance
o Ensures funded programs align with genuine, on-
the-ground needs, not perceived needs.
e Accountability
o / Builds trust and legitimacy within the community.

° tter Outcomes

o Community members possess invaluable, COMMUNITY
unfiltered knowledge about service gaps and
cultural appropriateness.




Implementing Community-Centered Decisions

e Community Review Panels
o Establish review panels composed of:
s Individuals in long-term recovery
m Family members of those impacted
m Local service users or advocates
e Weighted Scoring
o Assignsignificant weight (e.g., 40-50% of the score) to the
Community Review Panel's recommendations during the

ecision making process.
e Compensate Community Time
MANDATORY: Pay community members and peer reviewers a
fair stipend for their time, expertise, and lived experience.
This is non-negotiable for equitable practice.
Deliberate Dialogue

o Host structured forums where community reviewers can
present their funding priorities directly to elected officials and
governing bodies.




Meaningful Evaluation & Learning

Long-Term View
o Recognize that systemic change takes time
o Set metrics for 3, 5, and 10-year targets (not just 12
months)
Data Integration
o Encourage grantees to use the state’s common data
collection platforms where appropriate to enable
regional and statewide analysis
Iterative Learning
o Use evaluation not just for accountability, but for
learning
s What worked? What failed?
o Adjust funding priorities based on mid-cycle data



Accountability & Transparency

e Who Received the Funds
o Grantee name, amount
e What the Money was Spent On
o Category/program
e Key Outcomes Achieved
o ,e.g., Change in overdose rates in that region
e Cleéar Structure and Accountability

o Publicly define the roles and responsibilities of the
state, county, and local committees to ensure the
public knows who to hold accountable.

ACCOUNTABILITY

e Feedback Mechanism < =

o Provide a formal, confidential channel for community

members to submit feedback or complaints regarding
the spending process or specific programs.




The Three C’s of Effective Grantmaking

Clarity & Consistency (Administration):
o Simplify processes, use standardized forms, and

commit to multi-year, flexible funding to maximize
operational efficiency.
e Community & Collaboration (Equity):

o Fund organizations led by people with lived
experience, dismantle access barriers, and pay
community members to participate in decision-
making.

e Change & Commitment (Evaluation):

o Focus on measuring long-term, systemic outcomes
(reduced addiction/deaths), not short-term activities.

o Use data to learn and pivot.




Practice & Questions




Thank you!

Lesly Fajardo-Feaux, MPH
leslyfeaux@gmail.com



mailto:leslyfeaux@gmail.com

	Slide 1
	Slide 2: Lesly Fajardo-Feaux, MPH March 1st, 2026 
	Slide 3
	Slide 4: I. Strategic Preparation
	Slide 5: II. Relationship Building
	Slide 6: The Funding Request
	Slide 7: Transactional vs. Transformational 
	Slide 8: Post- Award Stewardship
	Slide 9: General Advice
	Slide 10:  III. Grant Administration & Efficiency 
	Slide 11:   Tips for Success  
	Slide 12: Equitable Access & Design (Centering Community) 
	Slide 13:   IV. Community-Centered Decisions  
	Slide 14:   Implementing Community-Centered Decisions  
	Slide 15:    Meaningful Evaluation & Learning   
	Slide 16:    Accountability & Transparency   
	Slide 17:     The Three C’s of Effective Grantmaking    
	Slide 18: Practice & Questions
	Slide 19: Thank you!

